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MFRC ANNUAL GENERAL MEETING 

Memorandum 

MEMORANDUM 

  

5850-4 (MFRC Chairperson) 

 

20 Aug 2021 

 

NOTICE OF THE ANNUAL GENERAL MEETING (AGM) OF THE MOOSE JAW MFRC INC.  

Ref.: Bylaw  III. 4. (a) of MFRC of Moose Jaw Inc. May 94 

 

This is to advise you that the Annual General Meeting of the Moose Jaw MFRC Inc. will be held at 6:00 pm, 

Thursday, September 23rd, 2021. Enclosed you will find the agenda and various other documents for your  

review. 

 

 

T. Barclay 

MFRC Chairperson  

 

Enclosures 

Dist List 

Action 

MFRC Board of  Directors 

MFRC Executive Director 

Info 

WComd 

WCWO 
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Date: Thursday, 23 Sep 2021 at 6:00 p.m.  

 
1. CALL TO ORDER 

2. ADOPTION OF AGENDA 

3. GREETINGS FROM WCOMD AND WCWO 

4. ADOPTION OF 2020 AGM MINUTES  

5. REPORTS 

6. ADOPTION OF 2020/21 AUDITED FINANCIAL STATEMENTS 

7. APPOINTMENT OF AUDITOR FISCAL YEAR 2021/22 

8. DISCUSSION/RECOGNITIONS 

9. ELECTION AND PRESENTATION OF DIRECTORS TO ASSEMBLY 

10. AGM MEETING ADJOURNMENT  

 

MFRC ANNUAL GENERAL MEETING 

Agenda 
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Another year has passed, and I never would have imagined that we would 

still be dealing with the Covid-19 Pandemic, however, much has been 

learned over this last year and there is much to celebrate. While 

precautions, case counts, and vaccines have dominated the headlines 

families have shown once again their remarkable ability to adapt and 

overcome. With so many families last year pivoting between in person 

learning and on-line learning the toll has often been significant for parents 

and children alike, and yet the resilience of our military community never 

ceases to amaze me. I have heard story after story of families and 

individuals encouraging one another, supporting one another, and 

demonstrating the true strength of community in unique and creative 

ways. Our MFRC staff have, once again, found wonderful ways to stay 

engaged in with our community through their online programing, outdoor 

Welcome Wednesday celebrations, Christmas Stocking drop offs and the 

continued provision of access to the ELC to serve the needs of our 

families! 

 

These programs have done so much to protect our mental health by reducing feelings of isolation, providing access to 

community, and reminding us in such uncertain times that we are not alone, and we are not forgotten. Our caring and 

committed staff rank high on my list of the many heroes who have helped us navigate this pandemic with the critical 

supports that we have needed to get us through this. There are many others I must acknowledge for the roles that 

they continue to play in our well being. My deep thanks to our Wing Commander Col. Bouchard and his senior staff 

for their support and leadership, to Military Family Services (MFS) for their continued funding and guidance, as well as 

our many partners here at 15 Wing which include DND, PSP, CAE, and various community organizations. Our 

wonderful volunteers, staff and our Executive Director, Regan Gorski continue to be the backbone of this organization 

and so much of what we do couldn’t happen without their commitment and unwavering selflessness in giving of 

themselves for the sake of others. Finally, I am deeply grateful for my colleagues on the Board of Directors. It is such a 

privilege to serve alongside such passionate and knowledgeable people who are clearly dedicated to ensuring the 

very best we can offer to our military families. It is an honour and a joy to serve the community of 15 Wing Moose Jaw 

as Chairperson of the Moose Jaw MFRC Board of Directors for the upcoming fiscal year, and I do not take this privilege 

lightly. Celebrating a wonderful year behind us and looking forward to a promising year ahead as we continue to 

strengthen our warm and welcoming community! 

Tammy Barclay 

FROM THE CHAIRPERSON 

Tammy Barclay 
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MOOSE JAW MFRC 

2019/20 AGM Minutes  

MOOSE JAW MILITARY FAMILY RESOURCE CENTRE 
ANNUAL GENERAL MEETING (AGM) MINUTES 
27 Aug 2020 

 
5848-4 (15 Wing) 
Moose Jaw, SK 
S6H 7Z8 
 
 
27 Aug 2020 
 
 
Dist. List 
 
 
ATTENDANCE: Tammy Barclay  Vice/Personnel Chair  
   Holly Jorstad  Member at Large  
   Joanne Ubell  Finance Chair  
   Bert Olson   MFS WG Liaison  
   Jackie Lacroix   Secretary  
   Brenna Kahvedjian  Member at Large 
   Dave Lyons   Member at Large 
   Caleigh Conway  Portage Member at Large  
   Jennifer Dunn  Member at Large 
   Melanie Ellis   Member at Large 
   Kyla Peneycad  Member at Large 
   Marlene Shillingford Wg Chief Warrant Officer (Ex-Officio) 
   Regan Gorski  MFRC Executive Director (Ex-Officio) 

    
 
Members:   91     
   
 

NOT IN ATTENDANCE:  
 

 Dani Basley     Past Chairperson (Ex-Officio)  
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27 Aug 2020 
 

 
Call to order: This AGM meeting is called to order at 6:39 pm  
 
Adoption of the Agenda: A motion to adopt the 27 Aug 2020 AGM agenda was made by Bert Olson and seconded 
by Joanne Ubell.  
Majority in favor. CARRIED. 
 
Greetings from the Wing Commander and MLAS:  
Col Walker greeted the community, staff and board members at the virtual meeting. He talked about how it has 
been a trying time at 15 Wing with the Covid-19 pandemic happening. He expressed his thanks to Regan, staff and 
Chair and talked about how our virtual programs and services were appreciated throughout the last few months. 
Col Walker also expressed his thanks to the volunteers and expressed his optimism toward the future operations at 
15 Wing.  
 
Chief Shillingford greeted the community, staff and board members at the virtual meeting. She expressed her 
thanks to Regan, Ailsa and Capt. Camille Dolphin-Mackenzie for all the assistance regarding the 15 Wing Town Halls. 
She also expressed her thanks to the MFRC staff for keeping the community engaged during the Covid-19 pandemic. 
Chief Shillingford mentioned they miss the monthly unit visits and hope we are able to do that again sometime in 
the near future. She expressed her thanks to the volunteers and mentioned that their dedication is phenomenal. 
Chief Shillingford is looking forward to the upcoming Summer Parade. 
 
Review and approval of the 2019 AGM minutes: A motion to approve the minutes of the 2019 AGM was made by 
Dave Lyons and seconded by Bert Olson.  
No further discussion.  
Majority in favour. CARRIED. 
 
Reports: 
The 2019-2020 annual general meeting brochure, which includes executive and financial summaries, as well as a 
comprehensive annual report with audited financial statements, were sent to AGM participants and is available 
online at www.cafconnection.ca. 
 
Adoption of the 2019/20 audited financial statements: The audited financials were presented by the Finance Chair, 
Joanne Ubell. The MFRC is in solid financial standing despite absorbing a net yearly loss due to reduced revenues at 
the outset of COVID. A motion to approve the 2019/20 audited financial statements was made by Jennifer Dunn and 
seconded by Jackie Lacroix.  
No further discussion.  
Majority in favour. CARRIED. 
 

 

MOOSE JAW MFRC 

2019/20 AGM Minutes (cont.)  
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Appointment of auditor for fiscal year 2020/2021: A motion to approve the appointment of Sheila Roy & Associ-
ates/ Priority Accountants as the auditor for FY 2019/2020 was made by Jackie Lacroix and seconded by Joanne 
Ubell.  
No further discussion. 
Majority in favour. CARRIED. 
 

Discussion/ Recognitions:  
Board Chairperson, Tammy Barclay thanked the community for their support. As well, she thanked the CANEX for 
their support of the MFRC volunteer program.  
 
Spirit of Military Families Coin - Adult Volunteer of the Year 
Recipients of the Spirit of Military Families coin symbolize above and beyond the normal performance, contribu-
tions and accomplishments that best typify strong and relentless support to the military family.  
 
Bert is awarded the Spirit of Military Family coin which symbolizes his achievements and it is given with respect 
and acknowledgment of your significant contributions to the spirit of the Military Family. His contributions have 
served to promote and enhance the quality of life in the military community. Bert has contributed over 210 
hours of time to the MFRC and community, and we appreciate all that you do. Bert Olson is truly deserving of 
recognition for his outstanding volunteer efforts. 
 
Spirit of Military Families Coin – Youth Volunteer of the Year 
Clara Constance Slote is awarded the Spirit of Military Families coin which symbolizes her achievements and it is 
given with respect and acknowledgment of your significant contributions to the spirit of the Military Family: The 
Strength Behind The Uniform. Clara’s contributions assisting at MFRC special events, participation on the teen 
advisory committee and helping with fundraising have served to promote and enhance the quality of life in the 
community. Clara has contributed over 36 hours of time to the MFRC and community, and we appreciate all that 
you do. Clara is truly deserving of recognition for her outstanding volunteer efforts. 
 
Election/Presentation of the new board to the community:  
Chair thanks the community, chain of command and fellow board members for their ongoing support. This year 
there is one new nomination to the board. Kyla Peneycad has received orientation and training and has been 
vetted as per board policy.  
 
Kyla was born and raised in Assiniboia, SK and came to Moose Jaw after marrying Josh, who is a Sergeant at the 
Saskatchewan Dragoons. She has been involved at the MFRC as a regular in numerous programs and events and 
would like to contribute in an organizational capacity to better serve military families.  

 

MOOSE JAW MFRC 

2019/20 AGM Minutes (cont.)  
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Election/Presentation of the new board to the community (cont.):  
The motion to approve the nomination of Kyla Peneycad to the board for FY 2020/21 was made by Joanne Ubell and 
seconded by Holly Jorstad. 
Majority in favour. Carried. 

 
 Tammy Barclay   Dani Basley   Bert Olson   Joanne Ubell  
 Jackie Lacroix    Melanie Ellis   Brenna Kahvedjian  Jennifer Dunn  
 Holly Jorstad   Dave Lyons   Caleigh Conway  Kyla Peneycad 

 
Adjournment: A motion to adjourn the meeting was made by Kyla Peneycad.  
Majority in favour. CARRIED. The meeting was adjourned at 7:00 pm. 
 

  Prepared by: 
 

  _________________________   _______________________ 
  Jacelyn Lacroix      Date 
  Secretary  
  Moose Jaw MFRC   
 
  Reviewed by:       
 
  _________________________    ________________________ 
  CWO Thorne      Date 
  WCWO – Ex-Officio  
  15 Wing Moose Jaw 
 
  Reviewed by:       
 
  _________________________    ________________________ 
  Col J Bouchard      Date 
  WComd    
  15 Wing Moose Jaw 
 
  Approved by: 

   
  _________________________    _________________________  
  Tammy Barclay     Date 
  Chairperson 
  Moose Jaw MFRC  

MOOSE JAW MFRC 

2019/20 AGM Minutes (cont.)  
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VISION STATEMENT 
Strong, capable and resilient families in a supportive Canadian Armed Forces community. 

 

MISSION STATEMENT 
The Moose Jaw MFRC Inc. is collaboratively engaged with our military families and community and defence partners, 

which affects positive community transitions and relevant and adaptive family services, programs and resources for 

military families. 

 

VALUE STATEMENTS 
• We believe that there are unique stressors placed upon military personnel and their families. 

• We believe that all people are equal and we value their ideas, concerns, needs, feelings, input and feedback.  

• We believe that our programs should be accessible and reflect the input of community members. 

• We believe that all people are to be treated with respect and dignity. 

• We believe strongly in each person’s right to privacy and confidentiality, as long as it doesn’t endanger oneself or 

others. 

• We believe that when people are given access to resources and support, they are capable of taking responsibility 

for their own problems. 

• We believe in respecting the unique cultural diversity found within the community. 

• We believe that all members of this community have an effect on the overall quality of the Canadian Armed 

Forces and the extended community. 

• We believe in people’s need to belong and experience stability. 

• We believe that the decisions made should take into account the needs of the total community. 

MOOSE JAW MFRC 

About Us 
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MOOSE JAW MILITARY FAMILY RESOURCE CENTRE 

  
MILITARY FAMILY RESOURCE CENTRE (MFRC) GOVERNANCE FORMALIZATION 
 
At the MFRC Governance Forum, Chief Military Personnel Command (CMPC) announced the Chief of Defence (CDS) 
decision on the governance model for MFRCs. Specifically, the Formalized Model was selected as the construct on 
which MFRC governance would be established moving forward. 
 
The Formalized Model maintains the "by families for families" governance philosophy, and it builds on current  
practices by clearly defining stewardship and accountability responsibilities by Military Family Services (MFS); Base/ 
Wing Commanders (B/W CO); and the Board of MFRCs. As presented at the Governance Forum, MFS, as the funder 
and steward of the Military Family Services Program (MFSP), will establish and monitor standardized Board  
operational processes including Bylaws, recruitment and selection, strategic planning, performance monitoring and 
outcome measurement, etc.; conduct financial and program audits; formalize and adjudicate conflict processes 
with all stakeholders; establish clear responsibilities matrices and monitor adherence. The B/W CO will monitor  
standardized governance processes ensuring involvement in community needs establishment, strategic plan  
implementation, Board recruitment, etc. in accordance with established Terms of References (TORs). The Board of 
Directors will set strategic direction with "Parameters for Practice" guiding implementation of activities associated 
with the governance/ operations of MFRCs and act as autonomous employers and managers of MFRC staff. 
 
To initiate the implementation of the Formalized Model, CMPC directed that an action plan be produced and  
published in early 2019. As such, MFS has been establishing a process on which to collect and leverage best  
practices; determine current gaps and areas of opportunities; and capture the impact of MFRCs in a Formalized  
Governance approach. 
 
Beginning in January 2019, MFS will be reaching out to MFRCs and B/W COs to discuss participation in the  
collection of best practices and opportunities to support the building of the Formalized Model components. Efforts 
will be made to engage as many MFRCs as possible, but to manage expectations and workload, MFS will reach out 
to  
different locations for different topics. As always, however, you are welcome to submit your best practices to MFS. 
 
The Formalized Model Action Plan will be published at www.CFMWS.com as soon as it is approved. MFS will  
endeavour to provide updates on the website as new information arises.  
 
 
Director Military Family Services 
Canadian Forces Morale and Welfare Services 
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ANNUAL MFSP SERVICE DELIVERY DATA REPORTING FORM 
FY 2020-2021 
 
MFRC Moose Jaw  
 
1. # FAMILY MEMBER CONTACTS 
 
1.a. As closely as possible, please provide the total number of family member contacts for the following MFSP services. 
Information and Education / Awareness (#) 3827 
Referral and Support / Services (#) 1849 
Intervention (#) 457 
 
2. # FAMILY MEMBERS SERVED 
 
2.a. As closely as possible, please provide the total number of family members who accessed MFSP services (excluding 
site-specific services). (#) 1857 
2.b. If you have included military members in the total number of family members, please note approximately what 
percentage of 2.a. is military members. (%) 21 
 
3. STAKEHOLDER AWARENESS AND ENGAGEMENT 
 
3.a. Family services product info supplied, without request (demonstrates communications efforts towards awareness): 
Approximately how many of the following military family communications/information items/sessions did you supply, 
without request to NON-MILITARY COC stakeholders (e.g.: schools, community centres, VAC, etc.)? (#) 
3.a.i. Brochures / other print info (#) 244 
3.a.ii. Briefings / presentations / discussions (#) 68 
 
3.b. Family services product info supplied, without request (demonstrates communications efforts towards awareness): 
Approximately how many of the following military family communications/information items/sessions did you supply, 
without request to MILITARY COC stakeholders (e.g.: units, Base/Wing Comd, JPSU, etc.)? (#) 
3.b.i. Brochures / other print info (#) 142 
3.b.ii. Briefings / presentations / discussions (#) 51 
 
3.c. Demand for information related to family services (demonstrates stakeholder engagement): 
Approximately how many requests for information about military families and services did you get from NON-MILITARY 
COC stakeholders (e.g.: schools, community centres, VAC, etc.) ? (#) 
3.c.i. Brochures / other print info (#) 25 
3.c.ii. Briefings / presentations / discussions (#) 35 
 
3.d. Demand for information related to family services (demonstrates stakeholder engagement): 
Approximately how many requests for information about military families and services did you get from MILITARY COC 
stakeholders (e.g.: units, Base/Wing Comd, JPSU, etc.)? (#) 

MOOSE JAW MFRC 

Annual Service Delivery Data 
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3.d.i. Brochures / other print info (#) 42 
3.d.ii. Briefings / presentations / discussions (#) 32 
 
4. WELCOME INFORMATION 
 
4.a. Approximately how many families IN TOTAL received a Welcome Package from your MFRC within 90 days of being 
posted in. (#) 68 
4.b. Approximately how many unique families received welcome information from your MFRC (including # families 
who received Welcome Packages, attending a community welcome event, brochures or other welcome info) in the 
past FY ? (#) 312 
4.c. Is your MFRC receiving the Posting Messages information necessary to send MFRC Welcome Packages to families 
within 90 days of being posted in. 
Yes  
 
5. STAFF TURNOVER 
 
5.a. # voluntary employee departures due to postings. (#) 1 
5.b. # voluntary employee departures NOT due to postings. (#) 1 
5.c. Average # of active employees. (#) 25 
 
6. STAFF LEARNING AND DEVELOPMENT 
 
6.a. $ spend on MFRC staff learning and development ($):  24000 
 
7. BOARD TURNOVER 
 
7.a. # board departures due to postings. (#) 1 
7.b. # board departures NOT due to postings. (#) 0 
7.c. # of NEW board members brought on in the past FY. (#) 1 
7.d. Average # of active board members (includes those who departed during FY). (#) 11 
 
8. BOARD GOVERNANCE 
 
8.a. # active board members completed (read or trained on) MFRC Board Orientation and Training Modules within the 
past 24 months. (#) 10 
8.b. # active board members who attend MFS Board Training (e.g.: in Cornwall, Toronto, etc) during the FY. (#) 0 
8.c. # active board members who attended other Board training opportunities. (#) 11 
8.d. Please list the training opportunities that you referred to in 8.c.— Perspect Trg Solutions 
 

9. STAFF HOURS DEDICATED TO PROGRAMMING 

 

MOOSE JAW MFRC 

Annual Service Delivery Data 
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9.a. Total # program hours provided - MFSP-funded. (#) 9200 

9.b. Total FTE staff members - MFSP-funded. (#) 15 

9.c. Total # program hours provided - NOT MFSP-funded. (#) 6400 

9.d. Total FTE staff members - NOT MFSP-funded. (#) 9 

 

10. RATIO OF VOLUNTEER TO PAID STAFF 

 

10.a. Total # of volunteers. (#) 40 

10.b. Total # of new volunteers. (#) 10 

10.c. Total # of volunteer hours. (#) 1500 

10.d. Total # full or part-time staff who work in the volunteer program (FTE) - MFSP-funded. (#) 1 

 

11. EDUCATION 

 

11.a. # adults and youth who have received education services. (#) 85 

11.b. Education services-Total hours of direct client care. (#) 840 

 

12. EMPLOYMENT 

 

12.a. # adults and youth who have received employment services or referrals to local employment agency (if not 

offered by MFRC). (#) 40 

12.b. # adults and youth who have been connected with employers. (#) 35 

12.c. Employment services-Total hours of direct client care. (#) 615 

12.d. # adults and youth who got an interview or a job. (#) 30 

 

13. CHILD CARE 

 

13.a. # families who accessed Emergency Child Care. (#) 92 

13.b. Child Care services- Total hours of direct client care. (#) 1105 

 

14. MENTAL HEALTH SERVICES - OUTREACH 

 

14.a. Outreach and Engagement Svs - # staff (FTE). (#) 3 

14.b. Outreach and Engagement Svs - total # of referrals (to Outreach and Engagement Svs). (#) 220 

14.c. Outreach and Engagement Svs - total hours (during Outreach and Engagement Svs). (#) 850 

MOOSE JAW MFRC 

Annual Service Delivery Data 
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14.d. Outreach and Engagement Svs - total clients. (#) 165 

 

15. MENTAL HEALTH SERVICES - DIRECT CLIENT CARE 

 

15.a. Peer Support - # staff (FTE). (#) 2.5 

15.b. Peer Support - total # of referrals (to peer support). (#) 85 

15.c. Peer Support - total hours (during peer support meetings). (#) 1125 

15.d. Peer Support - total clients. (#) 55 

15.e. Psychoeducational - # staff (total FTE count). (#) 1 

15.f.  Psychoeducational - total hours. (#) 295 

15.g. Psychoeducational - total clients. (#) 35 

15.h. Psychosocial - # staff (total FTE count). (#) 1 

15.i.  Psychosocial - average wait time to access services (in days). (#) 5 

15.j.  Psychosocial - total hours (direct client contact). (#) 420 

15.k. Psychosocial - total clients. (#) 190 

15.l.  Psychosocial - total # new cases opened. (#) 40 

15.m. Mental Health Treatment - # staff (total FTE count). (#) 0.5 

15.n. Mental Health Treatment - average wait time to access services (in days). (#) 10 

15.o. Mental Health Treatment - total hours (direct client contact). (#) 210 

15.p. Mental Health Treatment - total clients. (#) 22 

15.q. Mental Health Treatment - total # new cases opened. (#) 15 

 

16. OTHER SOURCES OF FUNDING 

 

16.a. Total revenue for all mandated programs and services - all funding sources. 

i.   MFS Public (including supplemental but NOT Veteran Family Program): $941,252 

ii.  Local Public: $161,000 

iii. Local Non-Public: 0 

iv. User Fees: $38,249 

v.  Fundraising / Donations / Sponsorships: $3,247 

vi. Grants: $100,130 

 

16.b. Management and Administration Funding 

i. Management and Administration Total Expenses: $208,618 

ii. Total MFRC Revenue: $1,243,878 

MOOSE JAW MFRC 

Annual Service Delivery Data 
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Did you know? The Moose Jaw MFRC is a charitable organization! 

Consider us when making your next charitable donation. 

Registered charity number 132517384 RR001 

MOOSE JAW MFRC 

Box 5000 

Moose Jaw, SK  S6H 7Z8 

Tel: 306.694.2273 

Fax: 306.694.2845 

moosejaw@cafconnection.ca 

www.CAFconnection.ca/Moose-Jaw 


