Garrison Petawawa Indoor Rock Climbing Club
General Meeting
08 Dec 20232, 1800hrs
'3 Pembroke St W Pembroke ON

Alembers in Attendance:

Barb Langlois (President’
Nzt Luxron (Vi e-‘ resident)
Cynthuz Trembla s;‘?qu praers Manager:
David Ozkes (Equipment a»iaw.uzgem
amayra Jov {Secretary

~

Guest(s) in attendance:

Patrick Desormeanx
Steven Murrar
Steven Almeida

chasl
Janelle ™ f.~‘cﬁm.1nz
Taw (3o
Item Discussion Action Bv
1
3 Pembroke St | Info
102220253336 | Info
c. Monthlv N ’?e ber hm a"ﬁﬁahle JAN 524
d. Roure Senting —JAN plan awatting quote
g CNL funding - 2000
£ Fiuancial Overview
- Income: 34324 from membership, §2 Qi}@ }our
program{ 20 enrollments SHD 20
CNL donanon = Approx. 59479
- Expenses: 3330 = 323, 1000 equipment and S804
- %3473
3 Previous Business
New Eompinent Purchases




S8
Vote
endation 1o
Markenung Marerals
Sold out (x2% in Oct and Now Vor
cmon ote
Matt motioned w increase marketing budget 10 5230
Se ond ﬁ—"d by Tamayra.
niotton Carried.
Wall construction
Anncipated June-Sept now
4. Action Jtems
ITreasurer Txecutive
Anncunced to evervone Saskia has resigned.
Barbara Nommated Tamavra for treasurer posirion. Yote
Motioned by Barb; second by Marn,
Motion carriad.
Tamayra Jov motioned 1o elect Steven Almeida for open execunve | Vote
posinon {secretaryy; second by Barb.
Motion carried
Tamayra motioned to get a gift for Saskia: 530 Vote
Second by Barb
Motion carried
Extending Club hours
T Vote

Current: Mon -9, Tuesday 3-8 Youth Fanulies, Wed 8-
Recommendatons: all Tuesdavs as family mzw bcﬁ'ut“ the vouth
DEOETEmS.

Motioned by Tamavra; second by Man.

Motion carned.

Operational Logistics

Lead (approve if climber can
Keep courses 1 da e
we dore't it drop-ins ar this time.
QuickDraw on the wall (prevention or education} — agresd 10 one
month trail with them on the wall. W -11 isit the 1ssue if education
1% not working.
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Uniformuty in the b =1ﬂjcmg T
keep 10 the cutline created

confirm
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Markeung

Action Item: Women 1n sport—

program.
Handicap ppl (there
Casual Howvrs

Tamayvra motioned to me
mgin TawW o2

wk) beginn
L7
R

15 & sport for ev

crease casual hire o 2
L. Current budger 13 2000

aching: &E«Slgﬂ z kead msmructor and

5T & new signing shest o

colleer informarion and develop a

Fone uutianve

i
a

2 nights a w

Competition Planning. Execurion and Marksting

Min = of Participants: 20
Cost per Parnicipars: 8§23
Prize: Winner 100 MEC,
Pizza for Staff ($30)

3300 sarnings

Action Item: anticipatad dare

and outline of rules

£rvent

description. Develop marketing and communicanions marerials.

Eoure Besst
Action Item: Planto 2
clean: the holds an
Action Item: Gf in
with Alttude d

Lead Course

Feb 2423 coordinarad with ?SP to updare websire and open

registranon |

%ctwn item
Action Item &l 1 me
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Markeung Marsrial
Action Item: upda
another barch
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Action Item: «.Gonh ste with P
Action Item: Email all membher

wsr leave closures.
Action Item: coordinate with P
informatnion on lead and compen

een a2t at 363,

an for each dayv.

mbers email, psp newletter, FB post.

with approved changes and print
SP 1o ger access to CANVA
s the u Ahte on rew changes and

SE monthly newsletrer to release
ASTayo

Barbara
Langlots

Tamayra Steven

Tamayra

Tamavra




Kir Shop
Action Item: coordinare with PSP 1o develop a plan.

. Confirm activiry plan, dares
and cost.

New Fouipment
Vorte for new holds. We a;_freﬁ that we should have an annual budger
mr Lam rcpi.:u:; (52000). Under the corcumasrances, we ragquire

Tamayra moton 1o mclude $3000 with Alrirude resst.

=

Aotion carried.

Action Item emarl Adnan st Alntude 1o advise and connect with

Storage Svstem for gear (transferrable from DDH o rec plex in
1

Rental Gear

Tamavra motioned to in
source outside h: ness operanons. Agreed o offer for z custom
price sach time. i A }
offsite rentals on a case-bn
PEP “az.ruxxed SfEE-iime PAVIENT seTup s guck and sasv.

Jeanie ar DDH has Le:‘ 3 advized the club will rent gear and a
fa»:«:—bmk post was made for military PT.

Seconded by Mar

Motion carried

Bark

Mare Tamavr
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Barbara WL&

Barbara Langlois

Club President
Date: 15-Jan-;'éf’524
/ f o
/4 ;’l s
4‘\/ Il‘l I

I3
Fmayra Jof

Secretary

Date: 15-Jan-2024

COMMENTS:

P

Patrick Desmoreaux

Club Coordinator (PSP)

Dace: (U 20
asual Wes 3
WA/ ot

Brendan Cunliffe

Manager Communiry Recreation

Date: 0917 J/ﬂf\ 909"(

ne fest ?mm’ou\«, b“‘hM
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Judy MacDonald
A/Senior Manager PSP

Date: \\\\ (\k AL \Q)y \

f\@N ot Recommended

BALKARAN, Digitally signed by

BALKARAN,

RONALD RONALD 007
Date: 2024.01.24

007 14:18:57 -05'00°

R. Balkaran, LCol
A/Deputy Commander 4 CDSG

Date:

Approved/ Not Approved
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