Attendance:

Petawawa Predators Swim Club
Annusal General Meeting
Date 8 June 2024
Durdonald Hajl Classroom

Tesse Knockleby — President

Sarah Voisin — Co-VP (Admin) / Treasurer

Odessa Sicord — Co-VP (Operations) / Marketing Representative
Julianna Vitsentzatos -~ Officials Coordinator

Debra Merrick — Fundraising Coordinator

Lisa McCann - Equipment Manager

Jasmine Teahen-Volunteer Coordinator

Roman Nahachewsky — Swim Meet Manager

Natasha Collins — Communications Coordinator

Victoria Kloos — Registrar

Multiple Swimmer Parents/Guardians (see attached list from SignUp Genius)

Item Discussion Action

I Meeting called to order at 0830hrs with approximately 35 participants | Info
in attendance at the Dundonald Hall Classroom. An AGM Slide
presentation was displayed and is attached,

il Opening Remarks {Jesse Knockleby)

a. Jesse Knockleby welcomed all the families to the meeting Info
and provided an overview of the Agenda (slide 2). He also
introduced all the members of the current executive
committee in attendance.

b. The successes of the past season were highlighted (slide 3), Infe
in particular the revenue that was generated by hosting swim
meets, which enables the club to keep swimmer registration
costs affordable for most families.

1 General Review of Club Activities 23/24 Season {Sarsh Voigin)

a. Sarah Voisin presented the club financials (slide 4) and Info
answered questions from the assembled parents about the
report. In general, parents were interested in the
costs/expenses to run the programs (Swim Ontario Fees,
Coaching Costs, Lifeguard Wages znd Equipment related
€xpenses).

b. In general, it was noted that the club is currently ina Info
comfortable financial position and that we shouldn’t have to
raise fees next year even though Lifeguard Wages are
expected to go up. It was explained that forecasting revenue
is a bit of a challenge since we don’t know exactly how many
swimmers in what programs will register next
August/September,

. Sarah Voisin presented the Velunteer Program and explained
the point system (slides 5 & 6). She atso explained the new | Info




Swim Ontario swim meet sanctioning requirements (slides 7

11) for Officials and outlined why it is important for
parents to volunteer and get qualified/certified as an Official
o we can host swim meets (which enables us to generate
revenue while providing affordable options for swimmers to
race).

IV

Coaching Update (Jesse Kngekleby)

d.

tesse Knockleby provided an update (slide 12) on behalf of
the Head Coach (Chela Breckon).

Questions were asked about the different program
requirements and whether a recommendation would be
provided to Parents for next seasons program registration
(answer was yes, the intent is to provide recommendations as
part of requesting an Expression of Interest from the current
club membership for next season).

It was also explained that the club has flexible options to
accommodate swimmer schedules. The “Intro to Comp™
program is intended to accommodate multi-sport athletes and
is flexible regarding when the swimmer may aitend training
sessions.

A question was asked regarding swimmer awards and
whether an award for FUNdies swimmers specifically could
be created. The group agreed that this is a good idea and
Jesse Knockleby indicated they would follow-up on this
potential award with the Coaches for next season.

Info

Info

Info

Jesse Knockleby

Exceutive Committee 24725 (Jesse Knockleby)

d.

Jesse Knockleby outlined the executive positions that
currently exist and the updated Club ByLaws that include
position descriptions {slides {4 and ]5).

The compuosition of the Parent Exccutive Committee for
2025/25 Season was discussed (slide 16) and the following
nominations for Executive positions were made (adjusted and
recorded on slide 18):
i.  Jesse Knockleby - President
il,  Sarah Voisin - Vice President
iii.  Lindsay Donahue — Treasurer
iv.  Kate Quirt - Secretary
v.  Victoria Kloos - Registrar / Officials
vi.  Roman Nahachewsky — Swim Meet Manager (N/C)
vii.  Liz Morton — Volunteer Coordinator
vili.  Amanda Grenier - Equipment Manager
ix.  Debra Merrick - Fundraising Rep
X.  Amanda Burrows - Marketing Rep
Xi.  Natasha Collins - Communications

Info

info




C.

Roman Nahachewsky made 2 motion to accept the
nominations for the PPSC Parent Executive Commitiee. Lisa
McCann seconded the motion. All in attendance voted in
favour of the motion and it was passed unanirnously.

Debra Merrick made a motion to accept the updated PPSC
By-Laws. Odessa Sicord seconded the motion. All in
atiendance voted in favour of the mofion and it was passed
unanimously.

Transition of positions will occur over the next couple of
weeks for all incoming volunteers, with a meeting of the new
Executive Committee to take place on Mondy, 24 June 2024,

Yote

Jesse Knockleby

Looking Ahead to 24/25 & Questions (Jesse Knockleby)

a,

Sarah Voisin presented a draft racing plan for next season
(slide 19). Feedback on when to host the Poppy Mect was
requested from the parents. After a short discussion, the
consensus was 10 host the Poppy Meet on 9 November (with
a plan to also attend the OYQ meet in Ottawa the next day)
as the primary option; instead of having back-to-back swim
mect weekends by hosting the Poppy Meet on 16 November.

Action Item — Sarash Voisin to initiate planning the Poppy
Meet for 9 Nevember as the primary option and start making
arrangements to book PPSC to attend the presented swim
meets in Ottawa, Perth and Believille.

Alternatives to the current club swim cap were presented
(slides 20 & 21). Parent/swimmer feedback was requested.
Bath green versions of the cap were popular, but the one
selected with more votes was the Kelly Green cap with White
block letters. Custom caps with rames will be ordered
through the PPSC Kit Shop for next season (15 June).

A parent commented that the AGM presentation was very
informative and suggested that a similar formal presentation
be made early next season (in September), especially to any
new club members or anyone who missed the AGM. Action
Item - Jesse Knockleby to arrange a formal orientation brief
to Parents/Guardians in September.

Info

Sarah Voisin

info

Jesse Knocklehy

Vil

Next Meeting: Next Annual General Meeting will be scheduled by
Jesse Knockieby and the excoutive for Spring 2024,

Jesse Knockleby

VII

Adjournment; Meeting adjourned by PSPC President at 1005hes,

Info
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Jesse Knockleby™ Sarah Voisin
Club President

Date:

Club Vice President

I Jun 2024 Date: 11 Jun 2024
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| Changes to the Garrison Petawa{va, Petawawa
| Predators Swim Club By Laws

Change at 1(d) (1)

| Addition of an integral executive position “Registrar”
| needed to run the club.

Change at 1{(d)(1)(a)

Addition of *As required” and two new Executive Positions

“Communrications and Volunteer”
; Removal of “For the 20

' Change at 1(d)(3)(a)(i)

Change at L A)3))D(S)

|
Change at [ QG)BYE)

| Complete removal “Maintain and distribute the “Exccutive
Committee Handbook” to all members of the executive

| committee. The handbook will include all key information

{ that will help enable committee success,”

Tomplete removal “For the 2024-2026 seasons coordinate
all club marketing activities in the absence of an elected
Marketing Rep, see Marketing Rep below.”

| Change from “Officials” to “unclected Executive Rep”

Change at 1(d)(3)(d)

Addition of para g and h “Liaise with the Volunteer Rep
with calculating the invoices for families who did not meet
their volunteer quota for the season and liaise with the
Registrar rep to create the invoices; and

| Create and maintain an away meet estimate spreadsheet
with the appropriate contract rates for advising Executive
Committee approximate costs of competitions;”

| Change at 1(d)(3)(e)

F-C hangc at l(d)(3)_(h)

Addition at para e “Coordinate with the Treasurer with the |

creation of Volunteer Invoices;

Removal of para j “Manage the process for effectively
tracking swimmer attendance and coordinate with the
Coaching Contract Holder on ensuring that deck coaching
staff complete any attendance tracking each session.”

| Addition of para e “Act as an entry contact for the meet
once the Executive is certified in the Mect Manager role as
| per Swim Canada/Ontario official guidelines;”

Wording change at para { “Prepare entry lists and/or heat
sheets and have them available prior to the start of each
session in conjunetion with the designed “Meet Manager
Official” for the meet.”

—



| Removal of para g “Frequently monitor and manage the
main ‘predatorspetawawa(@gmail.com email account to
ensure effective communication between families and the
club.”

1

Change at 1(d){3)(1) Removal of para f “Promote club events and swimmer
achievements in conventional media, such as newspapers,
local news outlets and radio.”

Addition at 1(d)(3) Additions of )

“The Volunteer Rep shall:

a) Keep a detailed record of all
volunteer activities and associate the correct point
value per family per volunteer activity;

b) Provide PSP CR Liaison a nominal
role of all volunteers as requested from time to time;

¢} Work with the Treasurer to ensure
proper calculation of totals owing from families who
did not complete their volunteer points based off the
required amount in the Volunteer Points Outline; and

d) Keep the Voluateer Points Outline
updated and amend from time to time, as required.

=

Change at 1{d)(4)

!
| Addition of ¢ “On case by case basis, an Executive can be
voted on during the calendar year if there is an upcoming

| vacancy that requires training, such as Meet Manager.”

| Addition at 1(d}(6)(a)

| Addition of 3. “The club will pay for all away competitions
coaching costs up to and including Provincial Competitions,
as long as it is within the budget to do so. Anything above
Provincial Competitions must be brought forward to the
Executive as carly as possible, these meets may not be
funded by the club, but the club could participate in targeted
fundraising activities for the purpose of fundraising funds
for these meets.”

Addition at 1(d)}{(6)e)

Addition of “Vice-President™”

Addition at 1(d)(7)(d)(iiD)

Addition of “Depending on the schedule of the Executive
and Coaching staff, the AGM and Awards ceremony may be
held on different dates.”




| RSVPs

' Name
!

Jennifer Fetterly
Marcia Knocklaby
Rachei Reavie
Liz Morton
Renae Lafi
Jasse Knockleby
K.atie Yaraskavitch
Laurent Baianger
Etizabeth Alkens
PPSC Volunteers
Jen Gagnon
Kafrina McClung
Kristen ArmitagE

Leisa Paebles

Roy Good

Amanda Burrows
|
Ally Duncan
Natasha Collins
Courtney Power
Victoria Kloos
Melissa McGraw
Matt DeSchryver
Christine Good
kate
Weston Skinner
Jasmine Teahen
Odessa Sleord
Roman Nahachawsky
Helene Leclerc

Amanda Griener

Email
jennparsiengehotmasl.com
m.knockisby@gmail.com
Rachel.l.norris@gmail com
liz_maorton@hotmail co.uk
pawsiepleti@gmail.com
knox526@hotmail.com
khunney3@gmail.com
Lauvrenibelanger@hotmail.ca
earkensd4@gmail.com
ppscvolunteer@gmail.com
Jennifer.Gagnen@recdsb.ca
katrina_mcelung@hotmail.com
kristen.l.armitage@gmai.com
leisaannepeeblas@gmait com
roy.goodi@iorces.ge.ca
amandaburrowsd @holmail coin
duncans.aest2008@hotrall.com
ancollins22@hotmail.com
power.couriney 1 @gmail.com
v.ieas 34ghgmail.com
sequin meliesa@hoimail.com
des_55_S{@hotmail com
chnstinemorgan @hotmall.ca
k_guin@hotmail.com
Julianna, 77 @hotrnal.com
jasrmene_teahanGouiloos com
daniherrea@gmal.com
roman.nahachewsky@gmail.com
hleclerc@live.ca

agrienerf@hotmad.com
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f Sarah Volsin serarevoising@gmail.col Yes 2 0

l Marie-Plerre Rioux mpiinariouxgdgmaii.com Yes 1 0
| Mike Lott mrlott@hotmail.com Yas 1 0
Kristine Burgess burwelikg@hotmail.com Yes 1 0
Aynslia Booth aynsiiehoothi@gmail.com Yes 1 0
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+ Any propocsi or nomination for the Parent Exec.tive thall carry with the suppert af the majority of votes.

* 17 pesitiors reman un-filled, the Pareot Executive will need to decide how to mitigate thote vacascies durlng the

= Canlget a Motior?

Current Team:

= Jesse Knockleby - Prasidesn

+ Sarah Voisin - Treasurer / Vice Prosidont Ader

+ Odessa Sfcord - Mart eting Rop ¢ Vice President Ung
« Dave Fetterly - Sccrotary

« Jasmine Teahen-Volunteer Coordinator

redatorspetawawa@gmail.co ; * Victoria Kloos - Registrar _
P P aes - .‘ * Julianna vitsentzatos - Swim Moot Manager / Offizials Coord ‘;f
: = Lisa McCann - Equipment Manager

« Debra Merrick - Fundraising Rep
. Natasha Collins - Cormmunications
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B e oy o . e 0 14 maree OPEN DISCUSSION AND CALL FOR NOMINATIONS

Jesse Knockleby - President

Sarah Voisin - Vice President

Lindsay Donahue - Treasurer

Kate Quirt - Secretary

Victoria Kloos - Registrar / Officials
Roman Nahachewsky - Swim Meet Manager
Liz Morton - Volunteer Coordinater ¥
Amanda Grenier - Equipment Manager y
Debra Merrick - Fundraising Rep

Amanda Burrows - Marketing Rep

Matasha Collins - Communications

VOTING PROCESS

= (e voie per swinimer parent / guardran planrng o retwm in 2034-15 [i e. up 10 two voles per member family).

Summer Broak (RSt sasaling on Monday, 24 June 20241,

+ Ciubs Secrrtary wiil record the resints for our records.,. new Parent Executive Committes wili meet on 24 June 1o
erient themieives and prepare Tor next Season
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PPSC RVSP AGM - 8 Jun 24

Location: DDH Classroom
Date: 06/08/2024 ( Saturday, 8:30 AM - 10:00 AM EST )

Created By: PPSC Volunteers

Date is in mmi/ddiyyyy.
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