Shilo Military Family Resource Centre[image: ]
PO Box 5000 Stn Main	                       
Building T-114	                       
Shilo, MB R0K 2A0	                    

Board of Directors Meeting
Shilo MFRC
Minutes
January 28, 2026

	Name
	Position
	Attendance

	Nicole Blanchette
	Chair
	Present

	[bookmark: _heading=h.7zr27xz4p283]Evan Robichaud
	Vice-Chair
	Present

	Mary O’Callaghan
	Treasurer
	Present

	[bookmark: _heading=h.2s8eyo1]Catherine Cole
	Secretary
	Virtual

	[bookmark: _Int_ysLItAbg]Megan Nocq-Macrae
	Member
	Virtual

	Jacqueline Beatty
	Member
	Present

	Don Thomson
	Member
	Virtual

	Sydney Nault
	Member
	Present

	Rob Lavin
	Executive Director
	Present

	Lt Peyton Habraken
	Ex – Officio Base
	Regrets

	[bookmark: _heading=h.hcq8qkffzxeh]Lt Mitchell Smart
	Ex-Officio 1RCHA
	Present

	[bookmark: _Int_CZynCHPH]Capt Lynch
	Ex-Officio 2PPCLI
	Regrets

	[bookmark: _heading=h.j290sgqsqt4q]Chris Cable
	Daycare Director
	Regrets

	[bookmark: _heading=h.eqbcqvjp0rvd]Kailen Harte
	Assistant Daycare Director
	Regrets


 
	Item
	Agenda
	

	1.
	Call Meeting to Order

	
	Meeting called to order at  17:32 pm

	

	2.
	Introductions

	
	Welcome
1. Welcome back from break!
2. In camera: Nil

	

	3.
	Agenda

	
	1. Motion to approve the agenda as presented from 28 January 2026.
a. motion: Nicole Blanchette
b. second: Mary O’Callaghan
c. All in favour 

	
Motion Carried

	4.
	Previous Minutes

	
	1. Motion to approve the meeting Shilo MFRC BoD Meeting Minutes 26 November 2025 : 
a. Motion: Nicole Blanchette	
b. second:  Evan Robichaud 
c. All in favour 
	
Motion Carried



	5.
	Old Business

	
	a. Outstanding from Previous Minutes:
1) Strategic Planning Session
1. 21 February 2026 @ Officer’s Mess
2. Rob to meet with officer’s mess tomorrow to discuss setup, food logistics (Cursed Coffee) etc.
3. Presentation tonight for preparation  
b. Emailed Motions:
1) Nil

	

	6. 
	Committee Updates

	
	a. Executive / Advisory Committee Updates:
1) 

b. Finance Committee Updates:
1) November package
1. Motion to approve November Finance Package as presented: Mary O’Callaghan
2. Second: Sydney Nault
3. All in favour
2) December package
1. Motion to approve December Finance Package as presented: Mary O’Callaghan
2. Second: Jacqueline Beatty
3. All in favour



3) 3rd Quarter MFS Financial Report
1. Motion to approve 3rd Quarter MFS Financial Report as presented: Mary O’Callaghan
2. Second: Evan Robichaud
3. All in favour
4) Restricted Funds Projected Costs Report
5) From the Ground Up Grant – Operation Grow Together ($19,650)

c. Child Services Committee Update: 
1) Revised Enhanced Safety Plan
1. Fire/Tornado
2. Floor Plan
3. Plans were submitted to Robin (Provincial Licensor). 
2) Targeted Call for Proposals Child Care Enhancements FY 25-26
1. Waiting to hear back from Base Commander for same.
3) Holiday/PD Closures 2026
1. ELC now able to be closed for 3 PD days. See document for detailed list of closure dates.
4) Policy updates
1. Code of Conduct
2. Holiday/PD Closures 2026
3. All changes have already been approved at the board level at the AGM. See Daycare Policy document in drive for list of all ammendments.
a. Motion to approve daycare policy updates as presented with changes: Nicole Blanchette
b. Second: Mary O’Callaghan
c. All in favour
5) ISP update
6) Expansion update
1. Ribbon cutting – 1100 24 February 2026
2. Meeting on February 25th to dicuss an MFRC childcare facility in Brandon.

d. Board application process Ad Hoc Committee Update: 
1) Update 
1. Discussed: updating BOD job description to be clear on commitments and roles of board members, application process, interview questions. See documents in drive.
2. Board in agreement that brainstorming guidelines are comprehensive, will further solidify application process parts, create a second round of drafts for new documents for further review.

	





Motion Carried



Motion Carried



Motion Carried






























Motion Carried

	7. 
	New Business

	
	a. Recognition
1) Steven and Judy from center

b. Correspondence
1) Q4 Funding notification
2) Board Training: MFS Empower your Board
3) MFS Board Chair quarterly meeting
1. Learnsphere: Empower your Board
2. Transcript
4) Strengthening Safety Practices

c. Miscellaneous
1) Quarterly meeting MFRC & Base Commander
2) United Way Lip Sync Battle

	




	8. 
	Daycare Report 

	
	1. Report Review- see ED report
a. Waiting List update:
141 on list in total
1. 103military
2. 11  MFRC-NPF- Civilian DND
3.  MFRC ECE employee
4.  27 Civilian
ii.  unborn
iii.  65 infant
iv.  59 preschool 
v. 16 school age
b. Waiting on licensing from Robyn. Waiting on a few item requirements/installations from RPOU for new room.
c. See drive for full report.
	

	9. 
	ED Report

	
	1. Report Review, see report in drive


	10.
	Ex-Officio Reports

	
	1. CFB Shilo:
a. Nil
2. 1 RCHA:
a. Nil
3. 2 PPCLI:
a. Nil
	

	
	
	

	11.
	Round Table 

	
	
Next Meeting – 

	All Members


	12.
	In Camera

	
	
	





	13.
	Adjournment

	
	1. Motion to adjourn meeting at  19:40 pm.
a. motion: 
b. second: 
c. All in favour
	Motion Carried 




Signed,	




Nicole Blanchette	              Catherine Cole
Board Chair		Secretary
Shilo MFRC Board of Directors		Shilo Board of Directors


Date Approved: 
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